Toby Carvery Hopgrove, Malton Road, York YO32 9TE

Time: 8:00 am - 10:00 am

8:00 - 8:15 am: Arrival & Informal Networking

e Attendees are warmly welcomed upon arrival.

e Informal networking over tea and coffee, providing a friendly space to connect with local
members and visitors.

8:15 am: Meeting Kick-Off

e Chair's Welcome
The Chair formally welcomes all attendees, with a special welcome to visitors joining the
Yorkshire group.

e Coordinator’s Apologies
The Coordinator reads apologies from members who couldn’t attend.

e Yorkshire BoB Updates
The Regional Director or Coordinator highlights relevant updates for the Yorkshire area,
sharing new local opportunities or initiatives and any upcoming events specific to the region.

8:30 - 9:00 am: Member Introductions (60-Second Pitches)
Each attendee has 60 seconds to introduce themselves, share their business, and discuss what type
of support or referrals they’re looking for from Yorkshire BoB members specifically.

9:00 - 9:20 am: Breakfast Break

e Breakfast Together
Relax over breakfast with other Yorkshire members and visitors, building connections with
those in the local business community.

9:20 - 9:35 am: 10 Minute Focus

e Presentation, Q&A, or Discussion
A selected Yorkshire member presents a business topic or challenge relevant to the region,
followed by a group discussion. This is an opportunity for members to offer region-specific
insights, share resources, and support each other.

9:35 - 9:50 am: Meaningful Thank Yous & Referrals

Members exchange referrals and thank each other for local support, and share opportunities
relevant to businesses in Yorkshire. Visitors are welcome to participate and may even receive
referrals.

9:50 - 10:00 am: AOB & Meeting Wrap-Up
The Chair wraps up the meeting, thanks all attendees, and invites additional comments or
announcements from the leadership team related to upcoming Yorkshire-specific BoB activities.

10:00 am Onwards: Informal Networking & One-to-One Meetings

®  One-to-One Meetings in Private Space
A designated area is available for focused one-to-one discussions with Yorkshire members,
ideal for exploring regional collaborations or discussing local market opportunities.



